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Initial Diagnostic Meeting – Part 1 

 
Everyone referred to Chiumento by the Benevolent Fund of the Institution of Mechanical 
Engineers will be invited in for an initial diagnostic meeting.  This meeting would be an 
opportunity for you to meet with a Chiumento consultant and talk about the services on 
offer.  The initial diagnostic meeting would be used to:  
 
� Address immediate personal concerns 
� Assess reactions to change and individual’s learning style 
� Outline the range and extent of support available 
� Agree programme objectives and direction  
 
 
After the meeting Kate Stone from Chiumento would liaise with the Chiumento Consultant 
and feedback to Fiona Porter, Casework & Welfare Officer at the Benevolent Fund.  This 
feedback would either be a recommendation to proceed with the Outplacement 
programme (part 2) or to stop after the initial diagnostic meeting. 
 
A case would then be put to the Benevolent Fund Grants Committee which would make a 
decision on whether to approve funding for the Outplacement programme. 
  
If it was agreed that Chiumento would proceed with an outplacement programme, Kate 
Stone would then contact you within 48 hours to arrange a start date for the programme. 
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Outplacement programme – Part 2 

Individual four month outplacement programme supported by a five month 
helpline 

 
The service consists of 6 coaching sessions (each session is 1 hour) to take place over a 
period of four months, to prepare individuals for job search and career transition. 
 
The elements of the service, which typically will be covered, include: 
 
� Identifying transferable skills, strengths and experience 
� Evaluating potential job options (including self employment/consultancy where 

appropriate) 
� Developing or revising a CV* which will generate interviews 
� Coaching in self marketing techniques and research resources to re-enter the job 

market successfully 
� Preparing for interviews effectively 
 

Additionally each client will receive: 
 
� An appropriate kit containing exercises and supporting resources. 
� CV design* and word processing from individual’s final draft 
� Access to the full range of support services available from the Chiumento Virtual 

Resource Centre with a time limited password allowing access for a 4 month period, 
including: 

 

• Skills Profile Database - free registration on this database which is accessed by 
national and international companies from all industry sectors  

 

• Networking Connection - a ‘mutual self-help’ facility which encourages 
individuals to share their knowledge and experiences with other job searchers 

 
� Password controlled access to c100,000 vacancies per month from Chiumento 

Jobsbank and other Internet linked sites  
� Access to a telephone/fax help line for a 5 month period 
 
 
*  CV design advice is based on Chiumento’s recent research study, the largest of its kind in the UK. 

 
�
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Chiumento is a leading human resource consultancy, operating in the following areas: 
 

� Outplacement and Career Transition 
� Interim Management and Strategic Resourcing 
� Strategy and Human Capital Management 
 
Chiumento designs programmes to meet each client’s individual requirements.  We do not 
believe in providing everyone the same standard programme, but prefer to help select the 
elements of support that will be most helpful for each individual. 
 
Chiumento consultants adhere to the Chartered Institute of Personnel and Development 
Code of Conduct for Career and Outplacement Consultants and the CIPD Code on 
Psychological Assessment.  Our services are delivered in line with the CIPD Code of 
Practice, which can be found in the outplacement section of our website 
(www.chiumento.co.uk) or can be provided in hard copy on request. 
 
� In 2006 we helped over 5000 employees to move to the next stage of their career 

following job loss. 
� We have 80+ consultants providing nationwide coverage, most with 7yrs+ experience. 
� We have experience in virtually every business sector, and in the public sector, 

working with individuals at every level including long service, mature employees and 
younger, short service employees. 

� We are the largest career management organisation in the UK with 400,000 
individuals able to access our service through membership of their professional body 
including: 

   Institute of Quality Assurance 
   Chartered Institute of Management Accountants  
   Chartered Institute of Purchasing and Supply 
   Chartered Institute of Public Finance and Accountancy 
   Association of Chartered Certified Accountants  
   Association of MBAs 
 
Chiumento’s experience includes working with the following organisations 

 
 

Acco Elsevier Science Mothercare 
Alcoa Ericsson Novartis 
American Express Bank Eurostar (UK) Oxford University 
Arcadia Group Fujitsu Siemens Rothmans 
Barclays Bank Grant Thornton SKF 
BBC Hilton Hotels Tyco Electronics 
BNFL Infraco Unilever 
British Energy Invesco Unipart 
Cape Calsil Land Securities Vodafone 
Centrica Lloyds/TSB WH Smith 
Corus Lubricants UK (Castrol) Whitbread 
Consumers’ Association Lucas Xerox 
Delta Group McCormick UK Zurich 
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What is outplacement? 

The process whereby an individual or individuals undergoing change are provided with 
support and guidance to help them achieve the next stage in their career successfully. 
 

Our objective 

At Chiumento we can help you take advantage of the employment opportunities which 
exist but which may not be immediately obvious. 
 
Whether you want to find a new job, develop/change career, set up your own 
business/consultancy, enter an interim role or create a more balanced lifestyle, our 
experience and expertise will help you to discover new opportunities in either the private 
or public sector. 
 
We can help you to turn the negative into the positive, the daunting into the exciting. 
 

During your outplacement programme you will: 

� Grow in self-awareness and confidence as you plan the career move that is right  
for you 

� Discuss your career and work achievements in a positive manner 

� Identify personal strengths and opportunities for development 

� Develop an effective CV which will gain you interviews in your targeted organisations 

� Be able to respond to difficult interviews and difficult questions 

� Establish a job search routine with associated administration 

� Explore all aspects of the job market 

� Research potential employers and develop a support network 

� Explore, evaluate and successfully implement a strategy of becoming self-employed 
and/or starting a consultancy business if this is your career decision�

 

How do I start? 

After the Benevolent Fund has approved a preliminary grant, call Kate Stone on 01865 
882100 to arrange your initial diagnostic meeting.  

What to do if you need to cancel a meeting with your consultant 

Occasionally you may have the need to cancel or rearrange a meeting with your 
consultant due to interviews etc. Where this is the case we would appreciate your 
cooperation by advising your consultant at the earliest opportunity, which will enable other 
clients to take up the meeting date. We would ask that you give us a minimum of 24 hours 
notice of any cancellation.  We regret that failure to do so may lead to the cancelled 
meeting being classed as part of your programme. 
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In our experience you can avoid some of the early mistakes and pitfalls by following this 
simple, practical advice:- 
 

1. Call Chiumento before you start 
By meeting with your consultant before you start making calls and meeting 
contacts you will gain practical advice on how to get the most from these 
opportunities. 

 
2. Try to focus on this as an opportunity to do something new and better 

When you see and speak to people try to focus on the positive aspects of your 
current situation. 

 
3. Think about how you might use contacts or friends 

When people see or call you tell them that you appreciate their interest and know 
they will be helpful if they can be, don’t put them on the spot by asking them to 
keep their ears open for job opportunities.  

 
4. Talk to your consultant about the best way to contact those who expressed a 

past interest in you  
We will discuss the best way for you to tap into that goodwill and, quite possibly, 
develop something much better for you than what the person originally had in 
mind. 

 
5. Keep your salary expectations quiet 

By announcing a price tag you weaken your appeal and bargaining position.  We 
will show you how to deal with salary questions.  For the moment, if asked, just 
say you want your next position to offer fair reward for what you have to give.   

 
6. Don’t prepare and mail CVs 

Together we can construct a powerful CV which reflects what recruiters are 
looking for.  The same applies to covering letters.  Bear in mind that you may not 
need a CV. 

 
7. Advertised jobs are not the only way! 

The advertised market is only one route to resettlement and is very competitive.  
Keep a copy of advertisements that interest you as examples to discuss your 
approach with your consultant. We will show you how to differentiate yourself from 
the hundreds of other applicants and will identify unadvertised sources of jobs. 

 
8. A time to consider the alternatives  

Don’t assume that you must continue in your current career path - you have 
options. We can show you how to identify these and pursue them if they are 
appropriate for you and realistic for the marketplace. 

�
 
 
 

�

�
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Should I, and can I, change career direction? 
 
About a third of our candidates do change career direction, some slightly and others 
significantly. 
 
Change of career direction is most readily accomplished by “bridging” or finding 
transferable skills you have been using in your last job or volunteer activities, that are 
similar to the skills needed to the area you would like to move into. 
 
Can I find fulfilment “outside”? 
 
Many organisations become like a second family.  It may be difficult for you to think of a 
career in new surroundings. 
 
It is quite possible to stay in touch with your friends in the organisation and to relocate into 
another, equally congenial environment.  All it takes, really, is the willingness to try. 
 
I’m middle-aged, is that a problem? 
 
It’s less of a problem than most people think.  Being older can be a plus for employers 
who value experience, judgement, motivation and stability.  We show you how to 
communicate these qualities positively. 
 
What about my references? 
 
This is a more complex area than you might think.   You should choose your referees 
carefully.  But it doesn’t stop there.  Chiumento will work with you to develop your 
rationale as to why you are in the marketplace.  It is a rationale you will want to share with 
your referees. 
 
Is my salary out of line? 
 
The important thing is to find the right role for you, one that truly makes use of your 
abilities and interests.  When this happens, you should be able to secure an attractive 
salary. 
 
72% of Chiumento’s candidates improve their current salaries, some significantly.  Nearly 
all find a job they like as much as, or better than their previous one. 
 
What about confidentiality? 
 
Chiumento is the largest career management specialist in the UK.  Sensitive, personal 
career matters will be treated in strict confidence. 
 
Reports to your previous employer, if relevant, will only be made to a named contact and 
will simply describe your general progress in purely factual terms. 
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Chiumento has a reputation as an innovator of facilities that exploit the opportunities 
offered by technology to offer clients high-value, flexible services.   

Chiumento Virtual Resource Centre 

 
The Virtual Resource Centre 
(VRC) is a unique online resource 
that brings together the learning 
materials and research resources 
for successful career transition and 
job search.   
 
Access can be provided to our 
generic resource centre, or a 
customised version can be 
developed according to client 
specifications, which may include 
client branding. 
 
The VRC provides access to: 
 

• Change management toolkit with a range of interactive exercises to help 
individuals manage personal change more effectively. 

 

• Current information about the employment market and business sector trends. 
 

• Interactive questionnaires producing instant feedback and learning checklists. 
 

• Over 100,000 job vacancies through the Jobsbank, ExecuBank and Career 
Opportunities databases.  There is also the opportunity to register on our Skills 
Profile database, which is accessed by recruiters. 

 

• Access to quality recruitment sites and the top 1,000 companies web sites. 
 

• Advice on CV preparation and interview techniques. 
 

• Online research materials to improve job search knowledge. 
 

• Learning opportunities through access to our Virtual Learning Centre and high 
performance Quick Briefs. 

 

• All on line questionnaires completed are downloaded into a personal account for 
each individual.  This will show a record of all work completed to date and enable 
individuals to review completed modules.  
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Career Opportunities database 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Jobsbank 

 
Jobsbank is a career-orientated 
database and provides 
information on up-to-date 
advertised job vacancies in the 
UK.  
 
The Jobsbank is updated with up 
to 5,000 new vacancies daily and 
allows individuals to produce a 
report tailored to their own job 
search criteria including location, 
occupational group, industrial 
group and salary. 
 
 

The Career Opportunities database 
contains details of opportunities 
sourced directly by Chiumento from 
a wide range of resources including 
executive search consultancies, 
agencies and directly from 
employers.  Many of the jobs have 
been notified to us as a result of our 
network contacts and have not been 
advertised. 
 
The database is regularly updated 
and can be searched according to 
occupation, salary and location 
preferences. 
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Execubank 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Skills Profile Database  

The Skills Profile Database 
allows individuals to register 
their details free of charge on 
this database which is 
accessed by national and 
international companies from all 
industry sectors searching for 
candidates with a variety of 
skills and experience. 

When a company wishes to 
know more about a candidate 
they contact Chiumento and we 
then pass on that company's 
contact details and their 
company profile to the 
individual.  The individual then 
decides if they wish to contact the company and take the enquiry to the next stage.   

In addition, every month a selection of new profiles are e-mailed to companies according 
to the criteria they require.  

 

�

Execubank is a unique job seeker’s 
service designed to uncover 
opportunities amongst the 70% of 
positions which are unadvertised.  It 
does this by monitoring the activity 
and performance of the top 100,000 
UK organisations to identify those in 
a dynamic or changing business 
situation – circumstances which 
increase the possibility of 
responsiveness to a proactive 
approach. 
 
The database can be searched by a 
range of criteria including industry 
sector, the type of activity occurring, 
and location, or by a keyword search. 
 


